
Project context

USAID INSPIRE ONLINE DIALOGUE Project

Project Goal
To create more impactful economic 
development investment in REIPPPP, through 
creating spaces that allows people to co-create 
ideas and solutions.

The USAID INSPIRE Online Dialogues 
project is a 12 months project, implemented 
by Synergy and Forethought Africa under 
the INSPIRE umbrella. The project aims 
to connect the REIPPPP’s SED/ED eco-
system online, provide a digital platform 
for stakeholders including government, 
companies and communities to exchange 
experiences and innovate on practice, as 

well as curate knowledge on a publicly 
accessible resource platform.  INSPIRE will 
continue to operate beyond the life of the 
USAID INSPIRE Online Dialogues project, 
and with that provides an ideal opportunity 
for the project outputs to continue being 
available to the stakeholders and have a 
longer-term impact.



Online Dialogues - Topics and Schedule

Topic Date and 
venue What is it about? Why should I 

attend?
What is expected 
of me?

ED Plan 
Development 

for 2022

Completed ED practitioners met over 6 zoom sessions to learn from the experienced 
facilitators and to exchange with colleagues in the sector about how to best 
approach this often stressful task.

Offload 
and learn: 

case clinics 
to unlock 

professional 
challenges

March-August 
2022

Monthly 
session, 
starting 
3rd March, 
3:00pm - 
4:30pm

90 minutes

Have you ever felt isolated 
while grappling with challenges 
in the implementation of ED 
in REIPPPP? Are you curious 
about how your peers solve 
problems? Do you wish that 
your team had exposure 
to other ways of thinking 
and doing things? Do you 
sometimes feel overwhelmed 
by the complexity of it all?

 ■ We provide a monthly 
forum to discuss workplace 
challenges (No challenge 
is too complex or too 
minor, whether technical or 
relational in nature)

 ■ Each session will 
provide unique learning 
experience, safely held by 
experienced facilitators

 ■ We use the coaching circle 
methodology to learn from 
one another

 ■ We welcome anyone 
professionally active in the 
implementation of ED in 
REIPPPP

We often grapple with 
big challenges on our 
own. 

To address this, we 
are offering collective 
sharing and learning 
opportunities, referred 
to as ‘case clinics’. 

Here, you will both 
learn in community, 
and also be 
introduced to a range 
of methodologies for 
sharing and problem-
solving that can be 
used to unblock 
challenges in your 
own team.

 ■ There is nothing 
formal to 
prepare. If you 
have a challenge 
that you are 
grappling with 
you will be 
invited to share it 
on the day.

 ■ If you would like 
to listen and 
contribute, that 
is ok too.

 ■ Commit to 
attend the 
session you 
register for, or 
provide timely 
cancellation

 ■ Check 
judgement 
towards other 
participants 
before entering 
zoom room

 ■ Respecting 
safety of the 
space, including 
confidentiality



Trustee tea - 
network and 
exchange 
amongst 
trustees in 
REIPPPP

Three online 
Roundtables, 
starting 
30th March, 
3:00pm - 
4:30pm

90 minutes

 ■ Three facilitated online 
Roundtables bringing 
together trustees serving 
on community trusts in 
REIPPPP

 ■ Independent trustees and 
community trustees as well 
as corporate or investor 
representatives (serving as 
trustees) are invited

 ■ The Roundtables are 
facilitated to allow for 
networking, exchange of 
practice experience and 
peer-to-peer learning 
opportunities

REIPPPP has led 
to over 100 new 
community trusts 
being established.

Trusts are not 
currently well 
networked, leaving 
challenges and 
good practices often 
unknown to the wider 
sector.

We want to start 
building relationships 
and trust amongst 
trustees as a 
foundation for 
collaboration.

 ■ Register for 
the online 
Roundtables on 
zoom

 ■ Share the 
invitation with 
other trustees, 
especially 
community 
representatives 
who might not 
yet be on the 
INSPIRE mailing 
list

 ■ Join every 
session or just 
some

M&E 
Roundtables- 
towards a 
collective 
framework 
for the 
REIPPPP 
sector

Four online 
Roundtables, 
starting 
16th March, 
9:00am - 
10:30am

90 minutes

 ■ Online roundtables to 
continue maturing the 
Monitoring and Evaluation 
practice  in REIPPPP

 ■ With the intention 
to develop mutual 
understanding of M&E in 
the context of REIPPPP, the 
language and frameworks 
used and which are best 
suited and why.

 ■ We believe M&E is a tool 
to support and anchor the 
planning, implementation 
and  management (learning 
and improvement) 
of socioeconomic 
development impacts in 
REIPPPP, as well as add 
layer of accountability to 
both communities and 
shareholders. In these 
roundtables we will seek 
to understand the nature 
and extent of M&E practice 
in REIPPPP, practitioner 
experience, what has 
been useful and what 
hasn’t and how this lines 
up with practitioners and 
stakeholders expectations 
of what M&E should be 
doing in the space

 ■ Jointly, we aim to identify 
opportunities for greater 
collaboration and capacity 
development and other 
needs to further enable the 
REIPPPP sector to measure 
its developmental impact

REIPPPP’s economic 
development impact 
is vastly unknown 
and your role as 
an ED practitioner 
or interested 
stakeholder is critical 
in contributing 
to knowledge 
development in this 
area, and learning 
from others what has 
worked for them.

As an industry, we 
lack comparable 
data to be able 
to communicate 
the industry’s 
achievements.

We want to open a 
forum that allows 
for the conversation 
about how to enable 
collaboration to 
progress.

 ■ Register for 
the online 
Roundtables on 
zoom

 ■ Share the 
invitation 
with other 
practitioners, 
especially those 
who might not 
yet be on the 
INSPIRE mailing 
list

 ■ Join every 
session or just 
some



Academic 
circle- 
connecting 
student 
and staff 
researchers 
working on 
economic 
development 
related 
questions in 
REIPPPP

Six online 
circles, 
starting 
25th March, 
1:00pm - 
2:00pm

90 minutes

 ■ Monthly academic hour 
open to all academic 
researchers working on 
economic development 
related questions in 
REIPPPP

 ■ A space to network, 
exchange about research 
ideas, solve problems 
together, support each 
other with practical 
research challenges and 
discuss emerging findings 
and more

 ■ Open to academic staff 
and thesis students, 
including corporate SP/ED 
practitioners enrolled for 
postgrad studies

Academic research 
is an important  
contributor to 
knowledge and 
learning for a more 
just energy transition.

Often, data access 
or even the 
dissemination of 
findings can be 
challenging for 
students and staff.

Come together, 
inspire each other and 
strengthen your work 
through collaboration.

 ■ Register for 
zoom calls

 ■ Share the 
invitation 
with other 
researchers, 
especially those 
who might not 
yet be on the 
INSPIRE mailing 
list

 ■ Join every 
session, or every 
other month

 ■ Come prepared 
to say a few 
words about 
your ongoing 
research or 
research 
interest and 
any questions/
challenges you 
might be sitting 
with



Online Resource Platform

In addition to hosting Dialogues, we are expanding 
the INSPIRE website to include an online library for 
resources relevant to economic development in 
REIPPP. The library will curate knowledge products 
such as reports, guidelines and podcasts.

The library will be launched in Quarter 1/2022. It will 
be located on the INSPIRE website:

www.inspire-excellence.net 

Contact details for the project
Holle Linnea Wlokas 
 Email: hollewlokas@synergy-global.net
 Tel: +27 799361157

Ashleigh Dlamini
 Email: adlamini@synergy-global.net
 Tel: +27  788873438

INSPIRE
 Email: info@inspire-excellence.net
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