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WELCOME AND INTRODUCTION

WELCOME

Welcome to the o0Operating Projects: Asset Management, Operations and
Maintenance 0 Live Webinar 2021

SOCIAL MEDIA HASHTAGS

#DDwebinars 2020

#buildbackbetter with #renewableenergy
#localforglobal

#sapvia

#sawea

#energytransformation
Niveshen Govender #projectdevelopment
SAPVIA
Chief Operating Officer
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DEVELOPING DEVELOPERS

LOCAL RESOURCES GLOBAL COMPETENCE

SAPVIA and SAWEA, in partnership with BEPA IPPO and REEF(SA)present the seventh
webinar as part of the seven-part series of workshops to address key areas that aspiring
developers need to understand .

As the Developing Developers Series draws to a close, our last session will focus on
Operation and Maintenance . In this sessionwe will delve into structuring O&M contracts,
the practicalites of managing operational solar PV and wind assets, looking at the
technical and financial aspects, in order maximize the output and extend the life of
these plants while ensuring profitability . We will also discuss the safety aspects as well as
the environmental considerations in operational assets management
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https://sapvia.us3.list-manage.com/track/click?u=fc881b8ba53212045a9de689e&id=72468977d0&e=6b7ef634ba
https://sapvia.us3.list-manage.com/track/click?u=fc881b8ba53212045a9de689e&id=c048097f5d&e=6b7ef634ba
https://sapvia.us3.list-manage.com/track/click?u=fc881b8ba53212045a9de689e&id=ece49f6ed0&e=6b7ef634ba
https://sapvia.us3.list-manage.com/track/click?u=fc881b8ba53212045a9de689e&id=d2654edc70&e=6b7ef634ba
https://sapvia.us3.list-manage.com/track/click?u=fc881b8ba53212045a9de689e&id=68839935a1&e=6b7ef634ba

AGENDA

SPEAKERS

CHANDA NXUMALO LINDANI BUTHELEZI TOM GOSS
Harmattan Renewables Dorper Wind Farm Vestas South Africa
Director Technical Manager Team Lead Planning South Africa

COMPTON SAUNDERS
Globeleq
Asset Director

RAMONA MOHANLALL
RustMo Solar Farm
Head: Operations & HR
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AGENDA: 14h007 16h00
o Introduction and WelcomeSAPVIA

0 Presentation: Fundamentals of managing RE Assets
HARMATTAN RENEWABLES

o Panel Discussion: Successfully operating and maintaining
RE assets. Looking at the challenges and opportunities.
Lessons learnt to optimise RE plant longevity.

U Facilitated byNtombifuthiNtuli, SAWEA (CEO)

U PANEL:
LindaniButhelezi, Dorper Wind Farm (Technical
Manager)
Tom Goss, Vestas (Team Lead Planning Africa)
RamonaMohanlall RustMo Solar Farm (Head:
Operations & HR)
Compton Saunders,Globeleq(Asset Director)

0 Q & A SAPVIA

o Closing RemarksSAPVIA '
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Local Presence. Global Competence

ARE HARMATTAN RENEWABLES
ENHANCE PERFORMANCE
IMPROVE EFFICIENCY
MINIMISE RISK
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Local Presence. Global Competence
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FUNDAMENTALS OF MANAGING RE ASSETS
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Operation &
Maintenance

Best Practice Guidelines
Africa edition

SolarPower .;:' | ’ - \\\\ " @

EuroDe \| S
: SAWEA
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FUNDAMENTALS OF MANAGING RE ASSETS

FIGURE 2 ROLES AND RESPONSIBILITIES BY DIFFERENT STAKEHOLDERS IN THE FIELD OF

Soutn i ey ssasen

ENGINEERING OPERATION AND MAINTENANCE
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FUNDAMENTALS OF MANAGING RE ASSETS

Why is O&M important?

A Development phase (typicallyehrs, significant variations may occur depending on

market maturity)
A Construction phase (up to 18 months, depending on the size of a project)

A Operational phase (typicalB03@ars)

‘\\\\" @

SAWEA

P ——

OPERATING PROJECTS: ASSET MANAGEMENT, OPERATIONS AND MAINTENANCE



Operation & Maintenance Agreements

www.harmattanrenewables.com



FUNDAMENTALS OF MANAGING RE ASSETS

What does a contract do?

It sets out eaglarty'bligations in respect of etudr
- Employer to pay the bills
- Contractors to provide the equipment (TSA) and/diCddijvices

It sets out the risk allocation between the parties
-Who pays when events conspire to cost either partyeydre

It sets out the remedies of either party if tharttlteres nftlfiltheir obligations

‘\\\\" @

SAWEA

T T —

OPERATING PROJECTS: ASSET MANAGEMENT, OPERATIONS AND MAINTENANCE



FUNDAMENTALS OF MANAGING RE ASSETS

Operations & Maintenance
Operations
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